
To: Puget Sound PRSA Chapter Members   
From: Cindy Sharpe, APR and Haley Flanagan; co-chairs Chapter Leadership Task Force 
on behalf of the task force   
Date: Sept. 20, 2020   
Subject: Report to Membership: Leadership Task Force recommendations and  
proposed bylaw amendments for your consideration and action   

Following the 2019 PRSA Puget Sound Annual Meeting, our task force consisting of four APR 
members and four non-APR members was tasked with reviewing the qualities needed to best 
serve the chapter members and recommend any bylaw amendments to members so more 
members are eligible to serve the chapter. This is the final report of the committee and includes 
our recommendation for bylaw amendments.   
This message serves as the 30-day notice of a vote to amend the bylaws, per Puget Sound 
Chapter bylaws, Article VI - Amendments. 

Process  
The task force began its task by researching three major areas  

1) Current Puget Sound Chapter leadership requirements, and those of other chapters 
our size or larger.  

2) Puget Sound Chapter member perceptions about what makes a strong leader.  
3) National leadership views and best practices.  

The task force also provided draft recommendations to chapter membership for feedback in late 
July/early August. 21% of members responded to the survey, 57% of who hold an Accreditation 
in Public Relations (APR).   

 
Since APRs make up about 19% of our membership, the task force analyzed the data from a 
in a variety of ways, including looking at responses of those who hold APRs vs. those who do 
not. Overall, the majority of all respondents valued some level of experience and involvement 
with the chapter as a prerequisite for leadership roles.   

Recommendations  
Based on the research and member input received in July, the task force is recommending 
removing the mandatory requirement that the president, president-elect, Assembly Delegates 
and nominating committee members must hold an APR. While we believe strongly in the 
accreditation process, and that it creates a stronger professional and should be a 
consideration when recruiting future leadership, it should not be mandatory for leadership 
positions.   
Instead we recommend a combination of desire, time and commitment to the Chapter are 
important considerations for chapter leadership. This is measured in part by a potential 
nominee’s years in the profession, as a member, and as an active chapter participant. We 
recommend that an APR continue to be a consideration, though not a requirement, except as 
required by National.   
You may notice a change from our preliminary draft sent to you on July 24. We changed the 
word “must” to “should” in Article III addressing President and President-Elect, giving the 
nominating committee more flexibility to choose the right leader. There’s more information about 
this change in the rationale section of this Document.  

 



PROPOSED BYLAW AMENDMENTS  

Amendment #1 — ARTICLE III - OFFICERS AND BOARD OF DIRECTORS  

Section 3. Chapter Officers  
The officers of the Chapter shall be a president, president-elect, secretary, treasurer and past  
president. Of those officers the President and President-Elect must be members who 
are accredited. The offices of secretary and treasurer may be combined and held by the same 
person at the discretion of the board. The officers shall be elected by Chapter membership at 
its annual meeting for a term of one year, beginning Jan. 1 and ending when their successors 
are elected and installed. No officer having held an office for two successive terms shall be 
eligible to succeed himself/herself themselves in the same office.  

Section 4. President  
The president, who must be accredited, shall preside at all meetings of the Chapter and of the 
board. He/she The president shall appoint all committees with the approval of the board and 
shall be an ex-officio member of all committees, unless otherwise provided by the board. The 
president shall perform all other duties incident to the office of president. The president shall 
immediately succeed to the position of past president upon expiration of the president’s term of 
office. [The president may serve as a PRSA Leadership Assembly delegate.]   

(a)Eligibility: To be eligible to serve as chapter president, the individual must be a 
Puget  Sound chapter member in good standing, a member of PRSA for a minimum of five 
years, and must should have one of the following: (1) previous chapter board experience or 
(2) be  Accredited in Public Relations (APR).  

Section 5. President-elect  
The president-elect, who must be accredited, shall assist the president, perform all duties 
incident to the office of president-elect and, in the absence or disability of the president, shall 
exercise the powers and perform the duties of the president. The president-elect shall 
immediately succeed to the office of president upon expiration of the president’s term of office, 
and in the event of the death, resignation, removal, or incapacity of the president. [The 
president-elect may serve as a PRSA Leadership Assembly delegate.]  
(a) Eligibility: To be eligible to serve as chapter president-elect, the individual must be a 
Puget Sound chapter member in good standing, a member of PRSA for a minimum of five 
years, and must should have one of the following: (1) previous chapter board experience or (2) 
be  Accredited in Public Relations (APR).   

Section 9. Assembly Delegates  
The PRSA Leadership Assembly delegate(s), who must be accredited, shall either 
be Accredited or a current or former PRSA Puget Sound chapter board member, and shall 
serve as the Chapter's representative(s) at meetings of the PRSA Leadership Assembly, may 
serve as the Chapter’s representative on the district board of directors, and shall serve as a 
liaison between the Society and the Chapter. The Chapter president and/or president-elect 
or his/her their designee may serve as a PRSA Leadership Assembly delegate. Each 
additional delegate shall be appointed by the president, with the board’s concurrence, for a 
term of 3 years beginning Jan. 1 and ending when his/her successor is [elected/appointed] 
and installed. Leadership Assembly Delegates may serve two consecutive terms. To be 
eligible to serve as a PRSALeadershipAssembly delegate, a member must beAccredited in 
Public Relations (APR).   



Amendment #2 — ARTICLE IV - NOMINATIONS AND ELECTIONS  

Section 1. Nominating Committee for Officers, At-Large Directors and Assembly 
Delegates  
A committee of a minimum of five chapter accredited members in good standing, including a 
chairperson who is the Immediate Past President, shall be appointed by the chapter president 
and approved by the board. The committee shall include at least one accredited 
(APR) member, who can be the Immediate Past President. Other than the Immediate 
Past  President, current directors and officers of the chapter are not eligible to serve on 
the Nominating Committee. No one may serve as a member of the Nominating Committee 
for more than two consecutive years. It shall nominate candidates for expiring directors at large, 
assembly delegate(s) and officer positions, at a board meeting held at least a month 30 
days prior to the annual meeting (See Article IV, section 2.) The committee shall consist of 
three members of the board and two other accredited members. Additional nominations, if any, 
shall be accepted from members at the board meeting where the committee’s 
recommendations are received, provided such nominations are submitted in writing and signed 
by no fewer than ten (10) chapter members in good standing.  
 
 
  

RATIONALE  

Article III – Officers and Board of Directors, sections 3, 4, 5 & 9  

As part of the leadership survey to members, we asked about the importance of several 
qualities found among chapter leadership as prerequisites for board and officer roles.   

Considerations for Chapter President & President-Elect  

Two topics that rose to the top as important for the office of chapter president are:  

1. Experience as a PRSA member. We asked how important it for the chapter 
president is to have been a member of PRSA for at least five years. Overall response was 
77% of people rating it either very important or important, and 3% rated it somewhat 
important or not important; 20% were neutral.  
2. Experience as a PRSA chapter board member. We asked how important it is to have 
held a leadership position as a board member in our chapter or another PRSA chapter. 
Overall, 75% rated it previous chapter board experience as very important or important, and 
5% as somewhat important or not important; 20% were neutral.  

People also rated experience as a committee volunteer (72% very important/ important, 8% 
somewhat/not important, 20% neutral); experience as a committee chair (59% very 
important/important, 12% somewhat/not important, 30% neutral); and 10 years of PR 
experience (52% very important/important, 14% somewhat/not important, 33% neutral) as  
important pre-requisites for the role of chapter president.  

When asked about whether being Accredited in Public Relations should be a prerequisite for 
the office of chapter president, 51% rated it as very important or important, and 34% rated it as 
somewhat important or not important; 15% were neutral.  



Because this topic was a central conversation last year, we also looked at survey responses 
comparing APR and non-APR responses. Survey responses from APR members showed 77% 
favoring APR as a very important or important pre-requisite to be chapter president. Survey 
responses from non-APR members did not favor APR as a requirement, with only 15% saying 
APR was very important or important as a pre-requisite to be chapter president. 

In response to the priorities reflected in the survey, and in order to open the position to the 
greatest field of qualified candidates, the task force recommends amending the chapter bylaws 
to change the eligibility requirements for this position, requiring that the chapter president must 
be 1) a PRSA Puget Sound chapter member in good standing, 2) have been a PRSA member 
for at least five years, and should have ONE of the following: experience as a chapter board 
member (in this chapter or another chapter) or hold an APR.   
 
Modification to Recommendations to President/President-Elect  
On July 24, the Leadership Task Force sent to all members proposed bylaw amendments 
for an opportunity to review and provide feedback. In an effort to respond to the member 
feedback we received, the task force modified the President and President-Elect eligibility 
requirements, changing the word “must” to the word “should,” to read:  
(a) Eligibility: To be eligible to serve as chapter president, the individual must be a Puget 
Sound chapter member in good standing, a member of PRSA for a minimum of five 
years, and must should have one of the   
following: (1) previous chapter board experience or (2) be Accredited in  

Public Relations (APR) 
 
The word “should” denotes a guideline or recommendation whenever noncompliance with 
the specification is deemed necessary. When used as an auxiliary verb, it expresses “a 
conditional or contingent act or state or moral obligation.” You told us in our recent 
leadership survey conducted in June that previous chapter board service is one of the 
most important qualities for a person assuming the role of president-elect/president. We 
agree this quality is important, however our chapter, like many others within PRSA, often 
struggle with finding members who can serve as Chapter President. It’s a very rewarding 
job, but also one that carries a lot of responsibility, and is a significant commitment.   

So, in an effort to give future Nominating Committees and boards the flexibility to find a 
leader if they face this challenge, the committee decided to replace the word “must” with 
the word “should.” This gives future leaders the ability to make  a deviation based on a 
specific situation, as long as the decision is reasonable  and follows the intent of the 
bylaws, which is to strongly endeavor to find  leaders who meet the highly desired 
qualifications as stated in the bylaws for  this position. We believe that all of these 
changes will create a system that encourages more professionals to become involved in 
chapter leadership.   

Considerations for Leadership Assembly Delegate  

For the position of Leadership Assembly Delegate, people rated being a PRSA member 
for at least five years (76% very important/important), previous PRSA chapter board 
experience (74% very important/important), and experience as a committee volunteer 
(64% very important/ important) as the top three favored pre-requisites for the position of 
chapter Leadership Assembly Delegate. We believe this shows a desire for Leadership 
Assembly Delegates to be actively engaged in chapter activities. The majority also 
favored 10 years of professional public relations experience (54%) and experience as a 



PRSA chapter officer (51%) as valuable traits for this position. These are ideals we can 
reflect in a future procedures document.  The survey showed that 47% of people felt APR 
was very important or important for this position, with 33% rating it as somewhat or not 
important; 20% remained neutral. National bylaws currently require that Assembly 
Delegates are either Accredited or current or former chapter board members.   

In response to the survey, and reflecting national bylaws, the recommended bylaws 
amendments reflect national PRSA eligibility requirements for this position. The rationale 
for keeping APR in the pre-requisites for Assembly Delegates is centered on national 
PRSA’s bylaws requirements to serve as a Leadership Assembly Delegate and we 
believe our requirements should coincide and reflect National’s requirements.   

From the current PRSA national bylaws: Section 2. Leadership Assembly Delegates. 
The Leadership Assembly shall be composed of delegates  
representing the membership. As a minimum requirement, all delegates and 
alternates, with the exception of the international delegate(s)-at-large, shall either 
be Accredited or a current or former board member of their respective Chapters, 
Districts or Sections. The Chapter president, president elect, or his or her designee 
shall serve as a Chapter delegate unless otherwise ordered by the Chapter. An alternate 
delegate may vote at meetings of the Leadership Assembly only in the absence of the 
delegate whom the alternate is to replace.  
 
Why still include APR as a requirement for leadership? 

The APR is one way our members show they have reached a milestone in their professional 
growth and is evidence of their knowledge and dedication to ethics, strategy, and promotion of 
the profession, both of one’s self and mentoring fellow professionals. Regarding continuing to 
include the requirement of APR as one way to meet the pre-requisites for the chapter’s top 
position, associating APR with the requirements for the chapter’s top position is one way for the 
chapter to promote the accreditation as a meaningful milestone and achievement in a PR 
professional’s career. PRSA chapter and districts are also seen as leadership pipelines for the 
national organization. Currently, for members to serve as one of the 10 district representatives 
to the National Board or as one of the four National officers, APR is a mandatory requirement, 
and former chapter presidents are often seen as potential for future national board members. 

RATIONALE  

Article IV – Nominations and Elections, Section 1  

Consideration for members of the Nominating Committee  
Regarding the role of the Nominating Committee and the eligibility of its members in relations 
to a mandated APR requirement, the task force agrees that requiring one member to be 
Accredited (rather than all five committee members) reflects a balance of the need to diversify 
our recruitment with acknowledgement of the level of professionalism, ethics, and  strategy 
that an Accredited chapter member brings to this committee’s work.  
 
Additionally, the PRSA national nominating committee includes APR as one of three eligibility 
qualifications for participation, the others being a leadership role in the Society or 20 years PR 
experience. This change follows the same rationale for removing the mandated accreditation 
requirements the task force considered for the office of president and the role of Leadership 



Assembly Delegate.  
 
Other changes reflect the task force wanting to separate the nominating committee as 
completely as possible from the Board, in keeping with best practices and Robert’s Rules. 
Therefore, the members of the committee, beyond the immediate past-president who serves 
as chair, cannot be current board members or officers.  
 
Another change that is consistent with national PRSA is to stipulate that no nominating 
committee member shall serve more than two consecutive years. 
 
Finally, the term “a month” was changed to 30 days to be consistent with the other section of 
bylaws pertaining to elections where 30 days is stipulated.   

Respectfully submitted,  
Haley Flanagan, co-chair, Chapter Leadership Task Force  
Cindy Sharpe, APR, co-chair, Chapter Leadership Task Force  
Mary Barber, APR, Fellow PRSA   
Katherine Boury  
Cassidy Davis  
Michele Horaney, APR  
Jenn Olegario   

Amy Turner, APR, ex-officio, board liaison  


